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<f) 


ftkotogroghlc -Supplies, Processing and 
Sxploltatiou sapoignent for Project C0R03A 

Meet lag at PIC dth repreoerrtet 1 vea tram 
EPS, PIC, ITSC, fostaan and Lockheed. 

mmm tor SA/PB/ICI, dtd 9 Bee. 1956 , 
CQR-0272, Subject: Squipswat Prograiaalag 
sad Anticipated. Costs, Project C. 

Han© tor 3 a/WB/ECI, m& 12 Bee. 19^, 
COft-0873, Subject: M»Uw of PIC 
||y||ptttl Uit» 

Technical Pro p os a l tram I2HK, Subject: 
Proposal ob a around Sate Handling 3y»tea, 

dtd 26 flov. 1958 , cob-os*#. 

Mono for SA/TE/tCl, dtd 12 Bsc.l95&, 
COB-OB75, Subject: PIC, Hi Proposals 

far ft pial nn Sp^WRt* 

Hading between jps and fic personnel on 
1$ Bee. 1958, Subject as above. 


1 « This Menorsadum contains a series of rac e— wndat loas 
autMdttsd far approval of the apodal Assistant to the Director 
for Planning and Bevdognent. set 

forth In Paragraph 7. 

2 . In the course of the last few weak*, several nestings 
have been hold and enehaagss of both written and verbal inf onss- 
tion has bean nods between 70a, seders of the tm Staff, PIS, 
and various contractors. The references cited above represent 
certain of the events which took place. As & result of these 


NRO review(s) completed. 
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events, revisions have been mdc to the program as ori ginally 
pn^oeed at the Befsronee (a) Meting. In view of this, a 
M«Uag # Beferenoe (f), mb belt at Project Beadgoarters to 
roviea the entire P rogroa a>pln in light of cer tain decisions 
and revised prop osals end to com u© vlth a fir® pro gnet and 
to roeoamead courses of action to be taken by various grange 
to accomplish it. She results and recameodatloas generated 
at thin Met lag are set forth herein. 


3- Reference (b) set forth PIC*# throe categories of 
ra^iiraaente for exploitation eynipeent. TAB A as a wteximm.. 

TAB B as the preferred, and TAB C an a Mdaa. Tea have ia- 
fomad the Wroctor of Deveiopaeot and Procurement of ywr 
approval of the TAB A rogaironente. athlblt Bo. 1 to this 
HaaoroadjaB sets forth those item which mast be p roc ured to 
*f®* ***** roguiromwt and their estlmcted coat* Ba ttt lt Bo. 1 
also indicates which organization will actually write the coo *- 
tract and the proposed source. These Saddhits reflect the 
latmt Proposals received fro* all contractors Sl2 coined 
recommendations of PXC and WM personnel. In otto to iapdeaent 
the Office of logistics procuremnt and ealataia Project security, 
it la proposed that the Coegtra llar, BPS, transfer Project COEOIA 
funds in the amount of | | to the Budget Officer, Pic. 

1rtU> **** technical responsibility mv & sill issue 
rognislticss for the repaired Sfilpacnt to o/t idte will negotiate 
and administer the contracts. aSTcitroets wittlTO cHT 
overt basis sad will eXhaiaate the Special Project Clearance 
of several new contractors. Bo tie-in with the Project within 
or outside the Agency will be necessary. Contracts, BPS will 
a^jetiete and administer contracts for the item indicated with 
ITEK and Bmtma as sources, , The total estimated coat for 
these equipments is | | Ihc coahiaed total of proposed 


0/2. Md OPS .. 
broken down by 



as rousat 


and the BPS procurement is 


ITdK 


It is recoamadad that the proposed Mounts sad nroce- 
dttres outlined above and in Inhibit Se/lbe appro**. 

la addition to the shove equipment, all of whic h is to 
be installed in the PIC, the Materials Md supplies listed ia 
sxhibit Bo. 2 mat be procured from B a sta a a either for operational 
us® or processing of "take" at Eastma. The total es timate d cost 
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for this portion of the Progzen Is 
contracts with 


It is p r opo s ed 


negotiate and acwiniater the required 
for these item. It is reccawieaded 


that the amounts and the procedure outlined above sod in 
Mlbit Mo. 2 be approve d. 

5* Baaed upon the above, the total eetinated east far 



is 

estlnete W 


esploitetloR portion of the COHOS#, Program 
* as noted in Exhibit So. 1, the 
for lien 14 is PIC**. It is entirely 


pcansihle that itxk any p r esent a tl^ar proposed cost. 


6. She probability of other snafcera of the Intelligence 
Coonmity desiring to contribute dollars and/or to c o acnrrca tly 
procure additi onal quantities of exploitation equlgnent was 
also discussed, the following racqmgadat loa aad courses of 
action eere proposed! 


{a) To proceed with the g reo i mrcacs t of eqalgnset far 
PIC without delay. 

(b) FXC will aobsdt nanea of persons trim the Air 
Force, Mary, and Anay, for COKuiA clearance*. 
Stoee persona are of the type Who will he able 
to datemlne what and tow much of these equip- 
awota sill to required at their respective Pi 
Centers. 

(c) '«hea required individuals are cleared, a brief- 
lag will to given by F1C aad a p ro posa l that 
these groups eosfel&e their requireaeata with 
ours to achieve better prices and to also hear 
a portion of the Development Costa* 

(d) De pending upon their reqjAresenta, if any, it 
is ant i cipat ed that none any to added to o/L 
and BP3 eootracta which will fee active by 
then and appropriate adjustment in prices can 
be ssadfi for quantity orders and HU) storing. 
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?. Approval to iMVlMwaft tfc* courses of actloa and to 
obligate the amounts outlined above i» 
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Mreetor of J) and F, BPS 


( 2 ) 

COSPCURPtESC^: 

SI6HED 


OostnetlBg Qffinr, OPS 






'" xn 

Mreetor, PIC 

SIGHED 


ms Off tee 






Controller, ^ 

SIGNED 


Security Officer, Ef® 


.'- ; VV i 4i|'SS»> 




Approvals requested In 
Bfuratpwfke 3, % sad 6, granted* 

SIGNED 


— j — 

*BLL # m* 


* f w atf ngt pp w ag "t i i ' * iw y 

Special Assistant to Uroctor 
for Pliwmiu^ and DtrrclopBMat 
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